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Course Outline:

Why you should attend

Session 1: Overview of the legal system

1. Understand the South African System

2. Highlight the aspects of the law that are involved
3. Outline the hierarchy of law

4. Understand the relevance of contracts

Session 2: Legal jargon explained
1. The terms you are likely to come across

Session 3: A valid contract
1. Requirements of a valid contract
2. Offer and acceptance
e Outlining when this happens
e Determining what your commitments are

Session 4: Reaching agreement

1. Ascertaine what the rights and obligations of an advertiser are
2. Discover what your legal obligations at an auction are
3. Grasp what the legal obligations are when submitting a tender

4. What to say and what not to say - “Statement of Intent”

Session 5: Formalising the agreement
1. Clarify what is binding
e Verbal and written agreements
2. Signature
e Establish how to sign and if you need to initial
3. Find out when you need a witness and why this is necessary
4. Other documents that may be used

Session 6: Capacity and Authority
1. Ensure that you have the right signature on your agreement
2. Differentiate between cc’s, partnerships, companies, multinationals etc.
3. Alteration, mistakes and other terms
e Pinpoint what will invalidate a contract
e Finalise what terms are ultimately applicable

Session 7: Ownership and Risk

1. Outline what the Common Law says

2. How to clarify the situation

3. Discover when you are exposed in 3rd party insolvencies
4. Ascertain whether or not insurance can help

Session 8: Latent defects

1. ‘What the Common Law means in practice
2. Safeguard yourself against the “Fine Print”
3. Guarantee caution and ensuring that you do not “sign your rights away”

Session 9: Warranties, guarantees and indemnities
1. What they are and what they mean in practice
2. How they can be used against you or by you

Session 10: Breach and remedies - when it all falls apart
1. Failure, Prevention, Impossibility of Performance, Specific

RUN this course at your premises and
SAVE up to 40%

If you have 10+ staff wanting to attend this course IIR
Onsite Training is the answer. IIR Onsite Training will
customise performance improvement solutions to meet
your specific requirements, strategically aligned to your
‘Workplace Skills Plan with an aim at improving your
training ROI. For more information contact
onsite@iir.co.za or call +27 11 771 7000.
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Performance
e Clarify each party’s rights & protection
2. Damages - General, Specific, Contractual
¢ How much and how to achieve success in claiming them
¢ Legal remedies - discover your available options and analyse the
risk to the claimant
e Penalty clauses
e When to look at out-of-court settlements

Session 11: Termination of the agreement

1. Cancellations and cession

2. Uncover the results of prescription, insolvency, innovation etc.

3. Know what your rights, risks and priority for damages are

4. Assess if it is legal for companies to declare voluntary insolvency to

escape their obligations

Session 12: Guarantees of payment/performance - letters of comfort,
sureties, performance bonds

1. Learn what they are and how they work

2. ‘What you should require

Session 13: Payment

Clearly understand what a legal tender is

Writing out cheques

‘What you should and shouldn’t fill in

Highlight what the legal obligations of a cheque are
‘What to look out for regarding cheques
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Session 14: Common danger areas in contracts
1. Intellectual property - a hidden landmine

e Patents, Trademarks, Registered Designs, Copyright

e The buyer can be liable!

Secrecy provisions - what to include

Restraint of trade - how far to go

Exclusion of liability in leases

Exclusion of liability of damages - things to watch out for

Purchase of Property - things to look out for in pre-printed estate agents
contracts
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Session 15: The contract - terms to avoid or include

1. The Good, the Bad and the Ugly of contracts - one-sided clauses
¢ How to spot them all
e What to alter

2. Your checklist before signing a contract

Session 16: “Standard” legal clauses - what does it mean to select
1. The court and legal system

2. The jurisdiction of a lower court

3. Mediation or arbitration

Session 17: Tips from practical experience
1. Assessing the other party, the risks etc.

Quality Guarantee:

Should you feel that this course has not met the

advertised objectives, communicate this to us and we IR is accredited by:

will issue you with a credit certificate to go towards one PN
of our future courses held within 12 months of the date "59““
of issue. In order to ensure that we meet your specific v

needs and expectations, please complete the pre-course
questionnaire on www.iir-training.co.za/preCourse.php

Familiarise yourself with the purpose of “Standard” clauses

Establish the Common Law’s jurisdiction in connection with

latent defects

3. Clarify what ‘Intellectual Property Rights’ are and when they
are applicable

4. Become aware of the consequences and remedies available to
you should the other party fail to comply with the terms of the
agreement?

5. Dispell any uncertainty about “Fine Print”

6.  Learn what your rights are in the event of a breach of
contract

7.  Discover what the vital elements of a contract are
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ABOUT YOUR FACILITATOR:

With over 20 years experience in the legal field, your dynamic
facilitator, Gavin Weiman, will equip you with extensive insight
into contract negotiations. He holds a B.Proc Degree and appeared
regularly in criminal and civil trial and motion matters, appeals,
and various applications and procedures. In 1981 he was admitted
and qualified to the Transvaal Provincial Division of the High Court
of South Africa. He is currently involved in training development
and consulting on commercial contract management, contract law,
procurement and legal management systems.

Do not wait another moment; call the IIR Training Hotline
on 011 771 7000 or email IFME@iir.co.za NOW! Reserve your
seat at this training course today!

Rave reviews from a past IFME delegate:

“The course far exceeded my expectations. | was very happy with the
content”
G. Booysen, Third Party Contact Manager / Trainer,
PHARMACARE

IIR SA is proud to introduce our Corporate Social
Investment Initiative. Our aim is to provide for the needs

@ of pre-school children in the form of food, blankets,

A financial assistance as well as other specified projects, and
in so doing improve their chance for a decent education -
Ekukhanyeni “ Home of Light”. Please visit their website at www.ekukhanyeni.
org for more information or visit www.iir-training.co.za/CSI/csi.html

Services Seta Accreditation

The ETQA committee of the Services Seta has “awarded re-accreditation for

the next accreditation cycle i.e. 1 April 2007 - 31 March 2010.” Nonhlanhla
Ntshalintshali, ETQA: Accreditation Manager, SERVICES SETA-ETQA AND
LEARNERSHIPS DEPARTMENT. IIR Training subsequenctly retains Provisional
Accreditation, decision number 003/02/11/05, as an NQF-accredited and outcomes-
based training provider. Where relevant NQF unit standards exist, our training
programmes have-and are being aligned accordingly. Organisations are eligible to
claim back on their skills levies for all training provided by IIR Training. Please
email seta@iir.co.za for further information.

FOR MORE INFORMATION CALL: 011 771 7000 FAX: 011 788 4973 or 011 788 4944 WEBSITE: www.iir-training.co.za/IFME




